
Struggling with 
debt recovery? 
Here’s when to 
bring in legal help

A reactive process like debt recovery can be daunting for any business 
or individual, especially if you are dealing with unpaid invoices, overdue 
monies, or a history of late payments. While many debtors will settle their 
debts willingly, there are times when you may need to enlist the services 
of a solicitor to effectively recover what is owed to you. The question then 
becomes: At what point should I involve a solicitor in the debt recovery 
process?

1. When communication breaks down
Often, the first step in recovering a debt is to engage directly with the debtor. 
This can be a phone call, email, or a formal letter, which gives the debtor a 
chance to settle the debt before escalating the situation. However, seek legal 
advice if attempts are unsuccessful, ignored, or met with vague promises 
without any action. 
A solicitor can issue a formal demand letter, which carries more weight and 
urgency than personal communications, motivating the debtor to take the 
matter seriously.

2.	When dealing with a substantial debt
Attempting to recover a significant debt without legal help can be daunting, 
leading to prolonged uncertainty for your business. A solicitor will bring 
valuable expertise and will be able to determine the most effective route for 
recovery, including litigation, if needed.

Our solicitors are experienced in handling complex debt recovery cases, 
particularly when larger sums of money are at stake. They will assess your 
circumstances and provide a tailored action plan to help recover the funds.

3.	When the debtor becomes unresponsive 
	 or uncooperative
While some businesses or individuals may intentionally delay payments or 
event try to evade their obligations, it is never a good sign if the debtor is 
being uncooperative, is refusing to pay, or is constantly offering excuses. 
Involving a solicitor ensures action is taken and the debtor is held 
accountable.

Solicitors have the legal tools and strategies to deal with uncooperative 
debtors, including issuing formal demands, pursuing legal action, and 
negotiating settlements. Having an experienced solicitor with you can 
significantly increase your chances of recovering the debt. 
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Effective credit control is crucial to maintaining a healthy and successful business. It involves managing cash 
flow, ensuring timely payments and reducing the risk of bad debts. Companies can face serious financial 

challenges without proper credit control, potentially threatening their survival.

Credit control is a proactive process that manages your credit risk, but what happens when you need a reactive 
solution to recover outstanding debts when payments become overdue?

4.	When you do not know the debtor’s 
	 financial situation
There are times when you may suspect the debtor is in financial trouble, 
but lack the resources or knowledge to investigate further. In such cases, a 
solicitor’s expertise can prove invaluable. With access to legal channels, they 
can assess whether the debtor has the means to repay the debt, or if they are 
hiding assets to avoid payment. This can give you a clearer picture and more 
confidence when deciding whether to pursue legal action.

5.	When legal action is the only option
Legal action may be your last resort if the debtor has ignored informal 
communications, failed to comply with a formal demand, or is disputing the 
debt. Whether it involves issuing a county court claim, obtaining a judgment, 
or pursuing enforcement, a solicitor can guide you through the process.

While legal action may feel like a final step, it’s often the most effective way to 
recover a debt. A solicitor ensures the case is handled efficiently, adhering to 
legal timeframes and maximising the chances of a successful outcome.

6.	When is of the essence
In many debt recovery cases, the longer you leave it to pursue the debt, the 
more difficult it becomes to recover. Suppose a debt has been outstanding for 
a significant amount of time. In that case, it’s essential to act quickly before 
the debtor’s financial situation changes or before statutory time limits for 
taking legal action (known as the Limitation Period) expire.

Solicitors are experts in navigating the procedural aspects of debt recovery, 
including ensuring that claims are made within the correct timeframes and 
that necessary legal actions are pursued without delay.

7.	When you want peace of mind
Seeking legal advice doesn’t have to be limited to dealing with a hostile 
debtor or managing a significant debt. Accessing professional legal support 
early can be extremely beneficial, providing peace of mind throughout credit 
control, cash flow management, and debt recovery. 

A solicitor can assess whether debts are worth pursuing and guide you on 
the best course of action, offering strategies you may not have considered. 
They can also advise on whether to settle out of court or whether pursuing 
litigation would be more advantageous. 
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Debt recovery solicitors are skilled negotiators who can provide peace of 
mind by managing all communications and paperwork, allowing you to focus 
on running your business. 

Can the debt recovery process 
be prevented?
While there may always be instances where debt recovery becomes 
unavoidable, there are several proactive steps you can take to reduce the 
likelihood and severity of these situations:

n	�Set clear payment terms: Establish clear payment deadlines, ensuring 
customers are fully aware and understand their obligations from the 
onset. In some cases, requesting deposits upfront can provide additional 
protection. 

n	�Assess credit risk: Before providing the goods or services, you need to 
establish how you are going to get paid. To do that, it is important to 
assess the financial health of your customers. You can ask for further 
information, perform background checks, and establish direct debit 
mandates wherever possible. Personal guarantees can also help secure 
payments.

n	�Monitor accounts regularly: Keep track of outstanding invoices and 
quickly follow up on overdue payments to prevent them from escalating 
into bad debts.

n	�Offer payment flexibility: For customers experiencing financial difficulties, 
offer payment plans or discounts for early settlement to encourage timely 
payments while fostering goodwill. 

By implementing a strong credit control system, businesses can protect 
themselves from the consequences of bad debt and maintain their financial 
stability. However, it’s important to remember that, despite these precautions, 
there may still be situations where taking action is necessary to recover 
overdue debts.

The importance of record-keeping
Accurate and transparent record-keeping is key to effective credit control. 
Businesses should maintain detailed records of all transactions/invoices, 
including credit terms, customer communications, payment history, and 
follow-up actions. Transparent and accurate records make it easier to 
address disputes or disagreements and can help your business maintain 
strong customer relationships.

How Astle Paterson can help
At Astle Paterson, we understand the challenges that come with credit control 
and debt recovery. Our experienced team has the knowledge and skill to 
assist you at every stage of the process, from initial credit assessments to 
ensuring payments are received in full.

We specialise in debt recovery services and offer a comprehensive range 
of legal solutions tailored to your specific needs. Contact Jodie Holmes at 
jholmes@astlepaterson.co.uk or Liam O’Shea at loshea@astlepaterson.co.uk, 
or call our office at 01283 531366.

If you are unsure whether it’s time to seek legal support, get in touch for an 
initial consultation. Our experienced lawyers will evaluate your case and help 
you determine the most appropriate course of action.

We can help you navigate the complexities of credit control and debt recovery 
so you can focus on what matters most: the growth and success of your 
business.
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